
48 Hour Film Challenge Guide   
 
Intro 
So you’ve decided to sign up for the 48-hour film challenge.  That’s 
fantastic!  You’re about to embark on an amazing and chaotic adventure that 
will be extremely rewarding.  Doing a 48-hour film challenge is not 
something for the weak minded: you will be pushed to your limits, 
physically and mentally, and emerge  with a new appreciation for 
filmmaking.  Not everyone who participates in a 48-hour film challenge will 
make it all the way through.  It will be two days of next to no sleep, tight 
schedules, last-minute rewrites, and unanticipated challenges.  Expect the 
unexpected! Prepare for the worst and  hope for the best! Clichés, yes, but 
you’ll experience them first-hand during the 48-Hour Film Challenge! 
 
If you’re here you most likely have experience in filmmaking, and you will 
be drawing on past experiences to help get you through.  As the name states, 
it WILL be a challenge, but it will be a rewarding one that will have a 
special place in your heart and mind for years to come.  It will be an exciting 
event you’ll never forget! 
 
In this guide, we’ll take you through the basic principles of completing a 
short film for the 48-Hour Film Challenge.  We have broken it down into a 
timeframe of what to expect and where you should be in the process, starting 
from a few months before and going all the way through to the days after the 
challenge.  It is highly recommended to read through this guide BEFORE 
the start of the challenge and have a basic understanding of how the 
challenge will progress, especially if this is the first time you or your team 
has participated.  During the 48 hours of filmmaking, you can come back to 
it to make sure you are on schedule, hopping directly to the section you need 
to reference.  Most importantly, being familiar with the guide will help you 
utilize it to reach your full potential. 
 
Who Is On Duty: 
Every production, even a short one, has a long list of jobs.]  A puzzle can’t 
be completed without all the pieces, and every job in your production will 
need to be filled.  However, with a smaller production, many people may be 
filling multiple jobs, which is just fine.  In the “Who Is On Duty” sections, 
you’ll see which job needs to be done at each given time. 
 



Side Tips: 
Side tips are general good ideas to help you get through the production.  It 
may be advice on what to do, what not to do, or an idea you may not have 
thought about. 
 
 
3 Months Before 
It’s time to register!  Go online and register for the challenge.  Most 
challenges have discounted registration fees for those who register early.  If 
you are running the show, then most likely you are the producer.  You have 
a lot of work ahead of you, and there are sure to be bumps along the way, 
but this experience is one that you will remember for decades to come.  Most 
likely, you aren’t in this alone.  You are probably working with another 
person, a crew of people, or even an organization.  If you are in school 
studying film (or some aspect thereof), talk to your school officials about 
possibly participating in the 48-Hour Film Challenge. 
 
Side Tip: 
If you are participating in the 48-Hour Film Challenge as part of a company, 
organization, or school, it is most likely that the funding will come out of 
their pockets instead of yours.  This may mean a bigger budget than you 
would be able to afford yourself, which can lead to a higher-quality project.  
Don’t worry, though- if you don’t have a company or organization providing 
funding for your project, you can still produce something of excellent 
quality.  A bigger budget doesn’t always mean a better project. 
 
 
2 Months Before 
It’s time to start planning and getting a general outline of what your project 
will consist of.  You may not know all the elements of the project just yet, 
but start looking for crew, cast, and locations.  Securing crew ahead of time 
will ensure that all aspects of the project are being covered and everyone has 
an understanding of their job.  Booking a cast, even if you don’t know what 
roles the actors will be playing, will guarantee that you have choices when 
creating a script and have a variety of people available to play any role 
needed. Have back-up cast and crew available, too.  If someone needs to 
drop out last-minute, you won’t be scrambling to figure out how to replace 
them. 
 



Start looking at locations that can fit a wide variety of scripts and genres.  It 
is best to visit the locations to get a clear visual of what you will potentially 
be working with.  Take a camera along when scouting locations and take 
pictures to use as reference in later meetings when you will decide which 
locations to use.  Having images will make it easier to remember what the 
location was like instead of having to see it only in your mind’s eye.  This is 
especially important if visiting a multitude of locations. 
 
Who Is On Duty: 
PRODUCER- it’s probably you, if you’re the one organizing the project.  A 
producer works, basically, like a manager.  He or she is in charge of hiring 
all people (cast, crew, director, etc) and making sure all departments are 
coordinated with the other departments.  Of course, with a short film, there 
is generally a smaller crew, but the producer’s job is just as important on a 
small film as it is on a huge studio film. 
 
Side Tip:  
When visiting possible locations for your shoot, take some notes.  Be aware 
of what kind of surroundings the location is in, any notices for plans of 
construction or other events that may make the location unavailable, and 
what the parking situation is like at each location.  If you have to pay for 
parking, take note of how much it will cost so that can be factored into the 
budget. 
 
 
1 Month Before 
It’s time to have your first production meeting!  Gather up all potential cast 
and crewmembers and set a meeting location and time that works for 
everyone.  If you have several people who are available to do the same job, 
have them write down their top three preferences for job and try to 
accommodate as much as possible.  Also, find out if anyone has equipment 
that can be used, what kind of equipment it is, and if it will be available on 
the day of the shoot.  See if anyone has any unusual or hard-to-find props or 
costumes that they would be willing to lend to the production.  Having 
something out of the ordinary can help put a unique spin on your project. 
 
In this first meeting, have everyone introduce themselves to the group.  Ask 
them to share what area they work in, what kind of experience they have, 
and what they hope to contribute to the project. 



 
Start booking the locations for the day of the shoot.  Get a detailed 
agreement in writing with the property owner or manager on which areas 
you can use and how long you can use them for.  If you need to rent any 
equipment, now is the time to reserve it. 
 
Who Is On Duty: 
PRODUCER- Organize the meeting, gather crew, begin casting. 
DIRECTOR- Meet with the producer to get a general idea of what the film 
will look and feel like.  Help with casting decisions. 
CASTING DIRECTOR- This job can (and probably will) be tackled by the 
producer and/or director.  Set up a time and place to have auditions, send out 
casting notifications, and make appointments with actors to audition for you. 
LOCATION SCOUT- For a small production, this is another job that will 
probably be done by the producer and/or director, or another member of the 
cast or crew.  They should be looking for various locations that can be 
versatile to fit the script.  Getting a location that can fit any genre is ideal, 
since the script and the criteria are not yet known. 
 
Side Tip: 
When writing up an agreement for a shoot location, be sure to include the 
following: 
 • Address of location (and any specific buildings) 
 • Interior/Exterior shots (if using interior, make arrangements for a  
  property manager or other employee to be on-set during the  
  shoot to help with any problems or open locked doors.) 
 • Times of the shoot (specific hours) 
 • How many cast/crew members will be allowed on location 
 • Parking allotment (if applicable) 
 • Any specific items that will potentially be used in the shot (such as a 
  fountain or playground equipment) 
 • Anything else you feel is necessary to include- it’s best to cover  
  yourself ahead of time instead of having to deal with a problem  
  during the shoot. 
 
Side Tip: 
For audition notices, you won’t have any specific roles to fill yet since a 
script hasn’t been written.  Write up a basic general description of what you 
are looking for, and send one out for each type of actor you wish to hire.  For 
example, your casting notice may look something like this: 



“MALE, 20-35, any ethnicity, any body type.  
Must be able to play drama, comedy, or any other 
genre on short notice.  This is for a 48-hour film 
project, so please be available on [dates] for shoot.  
Please have one comedic monologue and one 
dramatic monologue prepared for audition.” 
 

Keep an open mind about who shows up to auditions- you may be 
pleasantly surprised. 
 
 
2 Weeks Before 
Sit down with your production assistant, director, and co-producers (if you 
have any assigned at this point; if not, meet with anyone who is helping you 
organize the production) and start creating a schedule.  Write down a general 
guideline, hour by hour, of what the shoot schedule will be.  Have a general 
plan of what crewmembers will be at which location, and with what 
equipment.  If you’re shooting multiple shots at different locations 
simultaneously, know which locations will need specific equipment and 
where each member of the crew will be.  Have a schedule as tight as 
possible, but also be flexible enough to make any changes if they are needed. 
 
Schedule another production meeting, and hold it within the next few days to 
a week.  Make sure all crewmembers know their job and are familiar with 
the equipment they will be using.  Email all cast and crew with notes from 
the production meeting and a general timeline of how the project will run so 
they have their own copy they can refer to if needed.  It is also a good idea to 
get some basic story outlines going that can be customized to fit any criteria 
you may be required to include.  You won’t know all the details of the 
project until the 48 hours begin. 
 
Who Is On Duty: 
PRODUCER- Organizing the schedule, making arrangements.  Don’t be 
afraid to delegate some of the responsibilities to the production assistant and 
co-producer - that’s what they’re there for. 
PRODUCTION ASSISTANT - If you have people assigned to these jobs, 
they should be helping the producer take care of any details that need to be 
dealt with at this point and throughout the project.  A production assistant is 
basically the person who picks up any odd job they are assigned (this person 



will be present throughout the production, but will have varying jobs 
depending on what is needed). 
DIRECTOR- Work with the producer to create the production schedule. 
 
Side Tip: 
Set a time for each of the crewmembers that are handling specific equipment 
to test drive the items.  Allow thirty minutes to an hour to allow the 
crewmembers to become familiar with the equipment they will be using.  If 
the crewmembers know the equipment beforehand and are comfortable with 
it, then there is less of a chance of having to halt production while they 
figure out any issues or troubleshooting on set during the shoot. 
 
Side Tip: 
If you are using make-up or blood effects, have your key make-up artist send 
you a list of any items they may need so you can be sure to acquire them 
before the shoot.  It may also be easier for you to have them purchase all 
items they will need and use for the shoot, and then submit the receipts to 
the person in charge of budget for reimbursement.  Be sure to have 
everything you need before production begins, so that it does not have to be 
halted to make a supply run. 
 
 
1 Week Before 
Have your final preproduction meeting.  Remind all cast and crew of the 
schedule and their jobs.  Call the locations to remind them that you will be 
shooting on their property soon and ensure that everything is set.  Make sure 
your reservations for all equipment are in place and good to go.  At this 
production meeting, make sure everyone is still on board 
 
Side Tip: 
If you have a large cast or crew and plan to feed them, make arrangements 
with any restaurant or store you will be getting the food from.  Giving the 
restaurant the order ahead of time will allow them to be prepared, making it 
easier for you to get good food in a timely manner without any problems.  If 
you are not planning to provide food for your cast and crew, let them know 
ahead of time.  Plan for meal breaks and allow everyone enough time to get 
food and get back to work.  If cast or crew are unfamiliar with the area you 
will be shooting in, you may want to make a list of food facilities in a close 



proximity for them.  Make sure your cast and crew are able to eat quickly 
and get back to work without any problems. 
 
Who Is On Duty: 
PRODUCER- Run the meeting, get everyone familiar with their job and 
each other. 
DIRECTOR- Run the meeting alongside the producer.  Make sure everyone 
has a general idea of the vision for the project. 
LOCATION SCOUT- Reconfirm with your contacts at each of the locations 
that the location is still available (you should have a contract with each 
location anyway) and that nothing drastic has changed at any of the locations 
(i.e.- no construction going on, or strange paint jobs).  Make sure the 
producer and director are aware of any issues with the locations. 
 
 
2 Days Before 
Pick up any equipment, costumes, props, and anything else that is available 
today. Anything you can take care of before the shoot to make the 48-hours 
run smoothly is best to do now.  Make sure to email all cast and crew with a 
meeting location for the day of the challenge, and ask them to respond back 
to confirm they received the message and are still available.  If anyone does 
not respond, send them a quick text message or phone call to be sure they 
are aware of the schedule.  If there have been any last-minute changes, let 
the team know.   
 
Who Is On Duty: 
PRODUCER- Pick up any rental equipment and make sure it is in a safe 
place and ready for the shoot. 
DIRECTOR- Start getting prepared.  Make notes about different shots, 
review the locations and the actors to know what you will be working with. 
PROPERTY MANAGER (PROPS)- Gather props and make sure they are 
ready for the shoot. 
WARDROBE/MAKE-UP- Collect all costumes that will potentially be used, 
make sure they are all ready to go.  Get make-up and special effects make-up 
equipment in order and make sure the supply is full. 
 
Side Tip: 
If anyone is unable to participate in the 48-hour challenge, call your back-
ups as soon as possible.  If your replacements are no longer available, you 



may have to find a friend with no plans or ask other crew members to pitch 
in with the job. 
 
 
1 Day Before 
Take a deep breath, it’s almost time!  Pick up any equipment rentals, props, 
costumes, or anything else today that was not available yesterday.  Test 
cameras, lighting, sound equipment, and all other items to be sure they are 
working properly.  Make sure all equipment has power cords, and bring 
extra batteries for everything in case a location does not have a power supply 
available.  Make sure you have enough space available on all SD cards, 
DVCs, memory cards, or film (depending on what you are using) to cover all 
footage.  Check your list of needed supplies and make sure you have plenty 
of everything.  You wouldn’t want to halt production because you need to go 
buy some duct tape. 
 
Who Is On Duty: 
PRODUCER- Make sure everyone is ready to go!  Be sure that whomever is 
going to the opening ceremonies to get the film criteria knows where they 
have to be and when they have to be there.  Be certain that they have their 
cell phone or other means of contacting the crew to pass on the necessary 
information from the commencement ceremony. 
 
Side Tip: 
If you’re filming at an outside location, check the weather reports for the 
next two days.  Knowing what to expect can help the shoot go smoother.  If 
there’s a chance of rain, be prepared to cover and move equipment out of the 
weather as soon as possible.  If there is going to be excessive sun or heat, be 
sure to have plenty of water and sunscreen available for cast and crew. 
 
Side Tip: 
Make sure you have some time to rest and get plenty of sleep tonight, 
because you may not be getting much over the next 48 hours. 
 
 
Morning of the 48 Hour Challenge 
Load up equipment in vehicles so it is ready to go.  Fill all vehicles with gas 
so you won’t have to spend time filling tanks during the filming process.  
This is especially important if you are shooting at more than one location. 



 
Who Is On Duty: 
PRE-PRODUCTION TEAM- The entire pre-production team should be 
ready to get the project underway.  The producer, director, and writers 
should know where they are going to be to being working on the script. 
PRODUCTION TEAM- The production team should be ready to start the 
shoot; equipment should be checked again to make sure everything is 
working efficiently, the team should all know where they are going to be to 
start the shoot. 
 
Side Tip: 
Eat a good breakfast in the morning before heading out.  Dress comfortably 
and keep a bag of toiletries you may need to freshen up with.  Have a 
toothbrush and some deodorant on hand; it’s easier to focus when you feel 
fresh. 
 
 
1 Hour Before 
Make sure you give yourself enough time to get to the meeting location for 
the 48-hour challenge commencement.  Cast and crew should be heading to 
the meeting location.  You and one or two other members of the production 
team should head to the commencement location together. 
 
Who Is On Duty: 
RUNNERS- The runners are the individuals who are going to the 
commencement ceremony.  They are the ones who will be receiving the 
specific criteria for the film.  Most 48-Hour Film Challenges only allow two 
or three members from each team to be present at the commencement 
ceremony, usually due to space issues.  The Runners should not have to be at 
the meeting location of the pre-production team immediately, but should 
have means of instant communication to pass along the criteria so the team 
can get to work as soon as possible.  Most likely, the Runners will be 
members of the post-production crew. 
PRE-PRODUCTION CREW- Head to the meeting location, if you’re not 
already there.  Start discussing ideas and throwing around concepts to get the 
creativity flowing. 
 
 
Challenge Commencement 



It’s time for the 48-hour challenge to begin!  Prep work will pay off, and 
keeping a level head over the next two days is crucial.  Many challenges 
have an introduction ceremony that will talk a bit about the challenge.  Most 
of the time, the entire cast and crew are not present at the commencement: 
usually, it’s just two or three people who gather the information and send it 
along to the crew as soon as they get it.  You’ll be given the required criteria 
for the project.  It’s time to start! 
 
Who Is On Duty: 
RUNNERS- Write down the criteria and send it as soon as possible to the 
pre-production crew (most likely, you’ll send it directly to the producer or 
director). 
 
Side Tip: 
Take a pen and paper to write down the criteria.  If there is a specific line of 
dialog, for example, you want to make sure you get it correct. 
 
 
Hour 1 of 48 
Now that you have all the criteria you need to meet, head to the meeting 
location to meet up with the cast and crew.  Writers will create a general 
outline of the story and give details to the crew so the crew can start 
preparing for the shoot.  Writers will begin writing the script based on the 
criteria and the costumes/props that were predetermined ahead.  Make sure 
you have budgeted to allow writers to make the necessary amount of copies. 
 
Who Is On Duty: 
PRODUCER- You and the rest of the pre-production crew should now have 
the 48-Hour Film Challenge criteria.  You should be making sure the 
director and the writers (as well as anyone else who you feel should 
creatively contribute) are working together and coming up with script ideas.  
As soon as the characters are settled on, get in touch with the cast and let 
them know who they are playing so they can begin their character work. 
DIRECTOR- Your job as director is to oversee and guide every creative 
decision.  Make sure you are working collaboratively with the writers on the 
script to bring a miraculous vision to life. 
WRITER(S)- Start toying with concept ideas.  Work closely with the 
director and the producer to bring all your ideas together to create one 
outstanding idea.  Start writing down bits and pieces of the script as they 



come to you, even if they’re out of order.  You can put them all together 
later. 
 
Side Tip: 
Remember those unusual props and hard-to-find costumes you secured a few 
weeks ago?  Here’s where they come in to play.  Let the writers know what 
they are and give them photos of the locations.  This will help get their 
creative juices flowing and allow you to utilize as many specifics as possible 
to make your project unique and stand out. 
 
 
Hour 4 of 48 
Hopefully, the script is almost complete.  Even if the script is not finished 
yet or is still being written, the basic story outline should be decided upon.  
Crew should be setting up at the first location while the writers are finalizing 
the script.  Any detail of the project that can be started on now should begin.  
For example, if there are any visual effects or computer animations that need 
to be done, the technical crew members who are doing them should start 
now to allow enough time for them to be finished before the deadline. 
 
Who Is On Duty: 
PRODUCER-With the script nearing completion, you should start guiding 
the writers to tighten it up and put the finishing touches on it. As soon as it is 
complete, take copies to the set. 
DIRECTOR- Be sure you are happy with the script and feel it is strong.  But 
remember, you’re on a time crunch, so don’t get too picky about small 
details.  Ask yourself if they really matter, and if they don’t, just let them be. 
WRITER(S)- The script should be underway, and hopefully nearing 
completion.  Make sure the director and producer are happy with the way 
it’s going.  Remember, you’re working for them, but they also trust you to 
help make this the best project it can be. 
 
Side Tip: 
Make sure you have some snacks, water, and coffee available on set to keep 
cast and crew satisfied.  If crew start to get fatigued, make sure they have 
something to fuel themselves with.  Having healthy snacks on hand is a great 
idea.  Be courteous to your locations, though, and make sure all refuse is 
properly disposed of. 
 



 
Hour 6 of 48 
Shooting should begin now.  If you have shots that require special effects or 
will need computer corrections or visual effects added in post, it’s best to do 
them first so they can be sent to the post-production crew.  Simultaneously 
completing aspects of post-production while still shooting will allow the 
project to come together more smoothly and help make it easier to complete 
in the allotted time. 
 
Who Is On Duty: 
PRODUCER- Be on set to help make sure things are going smoothly.  Help 
to make sure the director is getting his or her job done. 
DIRECTOR- It’s time to bring your creative vision to life!  During shooting, 
you are the captain of the ship. 
CAMERA PERSON- Manning the camera, of course.  It should be set up 
before shooting begins, and you should have all the power cords, batteries, 
and enough film, memory cards, or whatever you are storing footage on to 
last the entire shoot. 
LIGHTING/SOUND- Equipment should be set up about half an hour before 
shooting begins, and everything should have been tested to make sure it is 
properly working before arriving on set.  Double-check for any problems 
and get them resolved as soon as possible. 
PROPS/SET DRESSER- Get everything ready about half an hour before the 
shoot.  Hopefully, you’ll have an idea of where the script goes and what 
props will be needed at each location. 
CAST- Let your talent shine!  Even though you have not had much time to 
read the script, you should know the basic storyline and have an 
understanding of your character.  You will probably be using any improv 
skills you have. 
HAIR/MAKEUP/COSTUMES- Actors should start getting their make-up, 
hair, and costumes on about half an hour before shooting starts; if there is 
more complicated make-up or hair effects, start even earlier.  Take pictures 
to reference for touch-ups, if needed. 
 
 
Hour 10 of 48 
By now, you’ve probably been filming for about four hours or so.  If the 
shots you have completed need visual effects, have someone take the 
footage over to the post-production crew so they can get started, especially if 



the effects are going to be complex.  This may also be the time to move to 
the next location. 
 
Who Is On Duty: 
PRODUCER- Are things going well?  Are there any issues on set that you 
need to take care of?  Are the crew and cast doing alright?  Make sure all 
departments are doing what they need to be doing, and ask the director if he 
or she needs any help with anything. 
DIRECTOR- Take a moment to account for the shots you’ve already gotten 
and plan out the next shots while everyone takes a break. 
CAMERA PERSON- Reset the camera, reload the DVC, tape, film reel, 
memory card, or whatever medium you are using.  Make sure the footage 
that has already been captured is safe and accounted for. 
LIGHTING/SOUND- Check all equipment and make sure it is still running 
smoothly.  Replace any bulbs (lighting crew) and digital recording (sound 
crew) to make sure you’re ready for the next few hours of filming. 
PROPS/SET DRESSER- Take a tally of all props.  If anything needs to be 
repaired, do so now. 
CAST- You are probably completely in character.  Make sure you are 
getting enough water and have something to eat to keep up your energy.  
Don’t be afraid to ask the director any questions, but also make sure you are 
listening to his or her direction. 
HAIR/MAKEUP/COSTUMES- Actors probably need a touch-up on their 
hair and make-up. 
EDITOR- If you’ve been given footage already, start importing it into the 
computer so you’ll maximize the time you’ll have to work on it. 
GRAPHIC ARTIST/VISUAL EFFECTS- If you have received any footage, 
start working on whatever you can.  If there is nothing else to work on yet, 
you can at least start creating the credits. 
 
Side Tip: 
Take a short break, grab a bite to eat, and let the cast and crew rest for a 
moment.  Then get back to work! 
 
 
Hour 17 of 48 
Shooting should be near completion, if not already done.  If you’re behind a 
little bit, don’t panic.  Just take a deep breath and keep working.  Send any 



completed footage to the editor so he or she can begin working on cutting 
the film together. 
 
Who Is On Duty: 
PRODUCER- Start wrapping things up on set if filming is still going.  If 
there is a bump in the road, see what you can do to smooth it out and get 
filming complete. 
DIRECTOR- Hopefully, filming is almost done and your vision has come 
through. 
CAMERA PERSON- Once filming is done, gather up all equipment and 
make sure the footage is safe and accounted for.  Make sure the right person 
has it, so it can be delivered to the post-production crew in a timely fashion. 
LIGHTING- Take down all equipment and put it away safely.  Make sure 
you know who it is going with (if it isn’t your equipment) and it is taken 
care of. 
SOUND- Make sure the recorded sound is with the footage so it all goes to 
the right place.  Gather all equipment and make sure it gets safely back to 
whomever is in charge of it (if it isn’t your equipment). 
PROPS/SET DRESSER- Gather up all props and set items.  Make sure 
everything is accounted for, and if anything has been damaged or destroyed, 
let the producer know so they can have it replaced out of the budget. 
CAST- Give all props, costumes, and special make-up and hair pieces (such 
as prosthetics, hair accessories, etc) back to the person in charge of it once 
filming is done.  Be sure that the director and producer have a valid contact 
number for you so that you can be informed of any last-minute needs (such 
as ADR) for the project. 
HAIR/MAKEUP/COSTUMES- Collect all accessories, costumes, and other 
items that belong to the department, and make sure they are given to the 
person in charge of returning them. 
EDITOR- Have your computer on and ready to go; the footage will be 
coming in soon, if it hasn’t already. 
GRAPHIC ARTIST/VISUAL EFFECTS- If you already have footage that 
needs visual effects, begin working on them now.  Hopefully, you have 
already finished the closing credits, so that is one less thing you have to 
worry about. 
 
Side Tip: 
If things aren’t going well, don’t panic.  The worst thing you could do is to 
start getting overly stressed.  Take a deep breath, and just deal with the 



situation at hand.  Calmly resolve any issues.  If there is a personality 
conflict between team members, ask them to just put aside their differences 
and discuss the issue after the project is complete. 
 
 
Hour 18 of 48 
Filming should be wrapped, and the post-production team should have all 
the footage and sound from the shoot now.  Make sure all props, costumes, 
and equipment have been taken care of and stored properly.  If you rented 
equipment, you may want to wait to return it, just in case there is a last-
minute reshoot of a shot needed. 
 
Who Is On Duty: 
PRODUCER- You’re the producer, so you’ll be on-call the entire time.  You 
may be able to go home and get some sleep, but only after you have ensured 
that the post-production team has all the footage that they need.  Keep your 
phone nearby; you never know what may happen.   
DIRECTOR- Meet with the post-production team and fill them in on any 
specifics you feel they should know to help them get their job done while 
still maintaining your overall vision. 
EDITOR- While you’re meeting with the director, you should be importing 
all footage.  If it is imported already, begin cutting the film and putting it 
together so the director can see if your vision aligns with his or hers.  
Importing will probably take three hours or more, depending on how much 
footage there is. 
GRAPHIC ARTIST/VISUAL EFFECTS- Begin or continue working on the 
visual effects, credits, and any other post-production responsibilities you 
may have. 
 
Side Tip: 
Be sure everyone has a working phone number and can be easily contacted if 
needed, and be sure everyone has your phone number in case they need 
something from you or another department. 
 
 
Hour 24 of 48 
Congratulations!  You’re at the halfway mark of the 48-Hour Challenge!  
All footage should now be imported into the computer, and editing should 
begin. 



 
Who Is On Duty: 
PRODUCER- You might be on a break, or even home sleeping, but don’t 
forget you’re still on-call for the production. 
DIRECTOR- Like the producer, you will always be on-call throughout the 
production.  You might spend some time with the editor going over style 
choices.  If not, get some rest, but keep your phone nearby in case you are 
needed. 
EDITOR- You’re the chief right now.  The most important thing is getting 
the film cut.  Listen to the director’s vision and try to get it to come through 
as best you can, but remember that the director and producer also chose you 
for a reason.  Be prepared to get no sleep over the next several hours.  
Hopefully, you’ll have a comfy chair and a steady supply of water to keep 
you company.  Expect to be editing for about eight to ten hours, depending 
on the amount of footage and the complexity of the project.  Be sure you 
know which criteria was required for the 48-Hour Film Challenge, so you 
don’t accidentally edit it out. 
 
Side Tip: 
Eat an apple or an orange!  You all have been working long, hard hours.  
Fruit gives a healthy pick-up, and gives a better energy boost than a cup of 
coffee.  At this point, you are also spending a lot of time in front of the 
computer screen (especially if you’re the editor)- remember to blink 
regularly and stay hydrated.  If you start to feel weary, take a five-minute 
break and go outside for some fresh air.  This is a marathon, not a sprint at 
this point. 
 
 
Hour 34 of 48 
It’s been about ten hours since the editor started working, so the project 
should be completely cut.  The locked footage can be copied and delivered 
to the visual effects department, the person doing color correction, and the 
sound department. 
 
Who Is On Duty: 
PRODUCER- Make sure everything is running smoothly; make sure 
everyone who needs to have the finished footage gets it so they can begin 
their part. 



DIRECTOR- Watch the final cut of the film to ensure everything is as it 
should be.  You’ll be talking with the visual effects department and the 
sound department to make sure they know what you want to see from them.  
Most likely, you won’t be with the post-production team the entire time they 
are working, but remember that you and the producer are both still on-call in 
case you are needed. 
EDITOR- Footage should be rendered and locked.  Copies should be made 
so they can be sent to the other departments of post-production. For smaller 
productions, the editor will likely do any necessary color correction. 
GRAPHIC ARTIST/VISUAL EFFECTS- Create any visual effects that are 
necessary for the film.  Make sure that the elements you create are not 
attached directly to the footage so that it can be overlaid on the final film 
after color correction has been completed. 
POST-SOUND/MUSIC TECHNICIAN- Being working on the audio files 
and laying down the music for the film.  Make sure the audio file will be 
compatible with the software that will be used to combine all the finished 
elements of the film (sound, visual effects, final color corrected film). 
 
 
Hour 44 of 48 
Time is starting to run down, and the finish line is just around the corner!  
This time now is crucial, as time is very limited and everyone must be at 
their best, even though it’s been a lot of work in just a short amount of 
hours.  All of the different elements of the film should be brought together 
now so the editor can piece them all together and make the finished film. 
 
Who Is On Duty: 
PRODUCER and DIRECTOR- You should both be with the editor at this 
point, helping them to finish the project and making sure that everyone is 
one time and things are getting done. 
EDITOR- The elements of the film should be delivered to you so you can 
put them all together and start rendering the finished film. 
GRAPHIC ARTIST/VISUAL EFFECTS/ POST-SOUND/MUSIC 
TECHNICIAN- Get your files to the editor!  Stay with the editor until you 
are certain that the files are all working; if there is a problem with one of 
your files, you’ll be the one needed to fix it.  
 
 
Hour 47 of 48 



Things should be close to being done now- time is almost up! 
 
Who Is On Duty: 
EDITOR- By now, all the elements should be assembled together and the 
project should be done rendering.  It should be being burned on to a disc or 
other media source as required by the 48-Hour Film Challenge. 
PRODUCER/DIRECTOR- Once the editor has finished putting the film 
onto a disc, get ready to head over to the challenge location to turn in the 
completed film. 
 
Side Tip:  Be sure to have an extra copy of the project.  Having a master 
copy in a digital format makes it easy to give copies to cast and crew, many 
of whom will probably want to use the footage for their reels. 
 
 
Hour 48 of 48 
Congratulations, you have made it!  Your film is done and turned in, your 
cast and crew have worked to their full potential, and you probably need 
some well-deserved sleep.  Head home and rest. 
 
 
The Day After 
Return all rental equipment, costumes, and props.   Make sure you get plenty 
of rest to recuperate from all the energy you have spent in the last 48 hours. 
 
Side Tip:  When people feel appreciated, they are more likely to work with 
you again in the future.  Send an email out to all cast and crew, thanking 
them for their dedication to the project and all the hard work they put in.  Be 
sure to include any information about the viewing of the finished project so 
cast and crew can plan to be there for the showing. 
 
 
The Challenge Festival 
Now it is time to screen your film, along with the other films from the 48-
Hour Film Challenge, at the festival.  There will be a live audience, and you 
will no doubt receive applause for your efforts.  Enjoy this moment, and 
soak it in!  You and your crew have worked hard on the film. 
 
Who Is On Duty: 



PRODUCER/DIRECTOR- At most 48-Hour Film Challenge screenings, 
there is a Question and Answer period after all the films are shown.  Most 
likely, the director and/or the producer will be the ones answering audience 
questions about the film.  Relax, and take note of what the audience asks you 
and your fellow filmmakers. 
EVERYONE- Be sure to let all cast and crew know when and where the 
screening festival is so they can attend.  Invite any family and friends you 
would like to have there to share this special moment. 
 
Side Tip: 
Be sure to pay attention to the other films in the Challenge as well as 
audience reaction to all films, including yours.  See what works and what 
does not work, and make note of it for future projects. 
 
 
Epilogue 
We sincerely hope you have enjoyed the process of creating a film for the 
48-Hour Film Challenge.  It is truly an experience like no other, and we 
hope you will be participating again next year and in the years to come. 
 
For more information, please visit: www.48hrfilmchallenge.com 


